AGENDA
WORK SESSION (RETREAT)
WARE COUNTY BOARD OF COMMISSIONERS
February 22, 2016
9:00 a. m.

Call to order

Roll Call

Invocation

Pledge of Allegiance

1.
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13.
14.
15.
16.
17.
17.

Request to Amend Ware County Code of Ordinance - Article IV - Timber
Harvesting Notification

Request to Amend Ware County Code of Ordinance - Section 18 — 3
Mobile Home Decal Requirements

Status of Building Lease for WWDA

Appointment of Board Member for WWDA

Appointment of Board Member for Recreation Board

Driveway Repair — Deborah Johnson (3015 Pineland Drive, Waycross)
Increase of Commissioners Salaries

Request to Name Public Safety Training Center after Chief Harold Guinn, Sr.
Obstruction Clearing at Waycross-Ware County Airport — 5 year CIP project

. FY 16 Bridge Repair - ROW Certification
1.
12.

Request for Financial Support — OHC

Request to Schedule Budget Hearing Dates for Department Heads & Elected
Officials

IGA - Ware (Rosemarie Parks & Jeremy Fuller)
Healthcare Metrics — ShawHankins
Commissioners ltems

Hatcher Point Road Project — Murphy Oil USA, Inc.
Atwood Memorial Building Plaque

Pending Items or Updates from Last Retreat Meetings

Adjourn to Called Meeting
Adjourn to Executive Session - to discuss personnel, real estate & litigation
Adjourn
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