
 
 

AGENDA 
WORK SESSION 

BUDGET SESSION 
CALLED MEETING 

WARE COUNTY BOARD OF COMMISSIONERS 
April 25, 2011 

 
1:00 p.m. – Work Session 
 
Call to order 
 
Roll Call 
 
Invocation 
 
Pledge of Allegiance 
 
1. Public Defender Clay Culp – Refund from Calendar Year 2010 presentation 
 
2. Jennifer Lecates – CodeRed Representative 
 
3. Appointment – Ware County Department of Family and Children Services 
 
4. Contract #AAA-2012-33 between Southeast Georgia Area Agency on Aging and Ware 

County to provide operation of a Senior Center with Congregate and Home Delivered Meals 
for FY 2012.  

 
5. FY 2012 Budget discussion  
 
6. Commissioner’s items: 
 
7. County Manager’s items:          
 
Adjourn 
 
2:00 p.m. – Called Meeting 
 
1. Executive Session – Discussion of personnel, litigation and real estate. 
 
Adjourn 
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