
 
 

AGENDA 
WORK SESSION 

BUDGET SESSION 
CALLED MEETING 

WARE COUNTY BOARD OF COMMISSIONERS 
May 23, 2011 

 
1:00 p.m. – Work Session 
 
Call to order 
 
Roll Call 
 
Invocation 
 
Pledge of Allegiance 
 
1. Downtown Waycross Development Authority FY 2012 funding. 
 
2. OADA Interim Director Bob Hereford – FY 2012 Budget 
 
3. Emory “Big O” Marcus – Bailey Street Park  
 
4. Resolution - Cable Franchise and System 
 
5. FY 2012 Budget discussion  
 
6. Commissioner’s items: 
 
7. County Manager’s items:          
 
Adjourn 
 
2:00 p.m. – Called Meeting 
 
1. Approve FY 2012 contract with GA Dept of Corrections – Prison Labor 
 
2. Approve Hazard Mitigation Grant #HMGP 1833-0045 

 HMGP – Grantee-Subgrantee agreement 
 CodeRed Services Agreement 
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3. Intergovermental Contract between City of Waycross and Ware County - Mass Alert 
 System 
 
4. Executive Session – Discussion of personnel, litigation and real estate. 
 
Adjourn 
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