AGENDA
WORK SESSION
WARE COUNTY BOARD OF COMMISSIONERS
January 12, 2015

2:00 p.m.
Call to order
Roll Call
Invocation
Pledge of Allegiance
GUESTS: Thomas Littlejohn — 1192 Paschall Road, Waycross

Requesting Inner Cattle Gap be raised to the height of the road & leveled

Randy Dixon — Republic Services
Request for Rate Increase

1. New Appointments Tab A
a. County Clerk Position — Lisa Ralls
b. Waycross-Ware County Planning Commission (Post 4) — Brian Hersey

2. Re-appointments - Tab B
a. County Attorney — Anthony Rowell (Hall, Booth, Smith)
b. The Recreation Board — Larry Paulk (term expired 12/31/14)
c. Ware County Board of Zoning & Appeals
i. Jeffrey Parker — Post 6
ii. Pam Taylor — Post 7

3. Approval of Airport Land Leases — Tab C
a. Candance Barger Dog Gone Good BBQ
b. Ricky Raleigh

4. Hatcher Point Road — Parcel 9 (Darrell & Theresa Roberson) Tab D
5. 1990 GMC Topkick Truck - offered by Douglas Gibson Tab E
6. Renewal of Providence Community Corrections Services Agreement Tab F
7. Commissioner’s items Tab G
8. County Manager’s Iltems Tab H
9. County Attorney’s ltems Tab |

10. Reports: Tab J

a. RFD Program Summary - December 2014
b. PSCC Monthly Report — December 2014
c. EMS Operations Report — December 2014

Adjourn to Executive Session to discuss personnel issues, litigation & real estate



