AGENDA
WORK SESSION
WARE COUNTY BOARD OF COMMISSIONERS
February 8, 2016

2:00 p.m.
Call to order
Roll Call
Invocation
Pledge of Allegiance
GUESTS: Mr. John Summerlin, Waycross, GA

Mr. Carl Sears, 4435 North River Road, Waycross, GA

1. Request to Appoint a County Liaison for ACCG-IRMA Property & Liability TAB A
Program: Expert Legal Counsel on Employment Law

2. Request to Approve the Purchase of (1) Single Axle Dump Truck and (2) TAB B
Tandum Axle Dump Trucks from TransPower, Inc. with 1% 2014 SPLOST
funds — not to exceed total purchase price of $287,415.78

3. Request to Approve the Purchase of (6) New County Vehicles from Allan Vigil TAB C

Ford with 1% 2014 SPLOST funds—not to exceed total purchase price of $145,977.00

a. Tax Appraiser - $18,275.00

b. Facilities Maintenance - $24,493.00

c. Vehicle Maintenance - $24,493.00

d. County Agent - $27,990.00

e. Road Department - $22,736.00

f. Fire Department - $27,990.00
4. Increase Commissioner Funding TAB D
5. Commissioner’s ltems TAB E
6. County Manager’s Iltems TAB F
7. County Attorney’s Items TAB G
8. Reports TAB H

a. LOST & SPLOST Reports — January 2016

b PSCC-911Monthly Report — January 2016

C. Monthly RFD Program Summary — January 2016

d EMS Operations Report — January 2016

Adjourn



