
AGENDA 
WORK SESSION 

WARE COUNTY BOARD OF COMMISSIONERS 
February 13, 2012 

      1:00 p.m. 
 
Call to order 
 
Roll Call 
 
Invocation 
 
Pledge of Allegiance 
 
1. Ware County E911 – request for Part-Time position    Tab C 
 
2. Declare equipment surplus        Tab D 
 
3. Ware County 2011 TE Project – Contract with Statewide Engineer  Tab E 
 
4. GDOT Contract – Construction of T-Hangar Taxiways, T-Hangars and  Tab F 
 Corporate Hangars at the Waycross-Ware County Airport 
 
5. Commissioner’s Items:        Tab G 
  
6. County Manager’s Items:        Tab H 
 
7. Reports:          Tab I 

 SPLOST Reports – January 2012 
 LOST Reports – January 2012 
 RFD Program Summary – January 2012 
 Ware County Fire Rescue – January 2012 
 PSCC-E911 –  January 2012 

Adjourn 
 
2:00 p.m. – Called Meeting 
 
Executive Session – Discussion of real estate, litigation and personnel 
 
Adjourn 
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