AGENDA
WORK SESSION
WARE COUNTY BOARD OF COMMISSIONERS

April 8, 2013
2:00 p.m.
Call to order
Roll Call
Invocation

Pledge of Allegiance

1. Declare items surplus:
e |IT Department
e Probate Court
e 2800 Smith Drive Building

2. Appointment — Ware County Recreation Board

3. Contract #AAA-2014-33 between Southeast Georgia Area Agency on Aging
And Ware County to provide operation of a Senior Center with Congregate
Home Delivered Meals for FY 2014.

4. Increase Hospital Contract fee - EMS

5. Change of ownership and name of Larit’s Package Store to
Gunny’s Liquors located at 3387 Minnesota Ave; Waycross, 31503

6. Commissioners items
7. County Managers items
8. County Clerk’s report
9. Reports:
= SPLOST Report- March 2013
= LOST Report - March 2013
= RFD Program Summary — March 2013
=  Ware County Fire Rescue — March 2013
= PSCC-E911 - March 2013
Adjourn
3:00 p.m. — Called Meeting

Executive Session — discussion of real estate, litigation and personnel.

Adjourn

Tab E

Tab F

Tab G

Tab H

Tab |

Tab J

Tab K

Tab L

Tab M



Agenda

Ware County Board of Commissioners
Work Session

April 8, 2013 - Page 2



