AGENDA
WORK SESSION
WARE COUNTY BOARD OF COMMISSIONERS
April 29, 2010
9:00 a.m. — Budget Work Session
Call to order
Roll Call
Invocation
Pledge of Allegiance
1. FY 2011 Budget discussion
Adjourn

1:00 p.m. — Work Session

1. SEGA Area Agency of Aging — contract #AAA-2011-33 to Provide Operation of a
Senior Center with Congregate and Home Delivered Meals.

2. Bids for Fire Equipment and Bunker Gear

3. Georgia Search and Rescue (GSAR) Type 4 Training & Equipment or Region 8
Grantee — Sub-grantee Agreements Home Security Grant Program:
=  FIP #299-00000-03
GAN #2008-GE-T8-0017 - $40,000.00
=  FIP #299-00000-03
GAN #2009-55-T9-0047 - $15,000.00

4. Report from Bailey Street Park Committee.

5. Commissioner’s items
6. County Manager items
7. Reports:

= E911 report — April 2010
= RFD Program report — March 2010
=  Ware County Fire/Rescue report — March 2010

Adjourn
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