AGENDA
WORK SESSION
WARE COUNTY BOARD OF COMMISSIONERS
August 8, 2011
1:00 p.m.

Call to order

Roll Call

Invocation

Pledge of Allegiance

1. Amended FY 2011 Budget Tab C
2. Aviation Ground Leases: Tab D
= Jeff Dowis, MD — Hangar Number B-4
= Bob House — Hangar Number B-8
3. Josephine Park/Trail Road Right-of-Way Acquisition Offers/Condemnations Tab E
4. Speed Ordinance in Ware County — List of Roadways (Revision) Tab F
5 Commissioner’s items: Tab G
6. County Manager’s items: Tab H
7. Reports: Tab I
= SPLOST Revenues
= LOST Revenues
= E911 Report - July 2011
= RFD Program Report — July 2011
=  Ware County Fire/Rescue Report — July 2011
8. Information: Tab J
= County Services — Mandated and Discretionary
Adjourn

1:30 p.m. - Called Meeting

Executive Session - discussion of litigation, personnel and real estate

Adjourn
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