AGENDA
WORK SESSION
WARE COUNTY BOARD OF COMMISSIONERS
September 10, 2012
2:00 p.m.

Call to order

Roll Call

Invocation

Pledge of Allegiance

1. ACCG’s Membership Services Director Randy Hartmann - Coast2Coast Tab C
Rx Card — County Marketing Agreement

2. Ware County Emergency Management Ordinance Tab D

3. GDOT Contract — Construction of T-Hangar Taxiways, T-Hangars and Tab E
Corporate Hangars at the Waycross-Ware County Airport

4. Ware County Code — Alcoholic beverage Ordinance, Amend ARTICLE Ill. Tab F
SALE BY THE DRINK; Section Sec. 2-3-168. Distance from church,
school, etc. - - County.

5. Commissioners items Tab G
6. County Managers items TabH
7. Reports: Tab I

= SPLOST Reports — August 2012
= LOST Reports — August 2012

= RFD Program Summary — August 2012

= Ware County Fire Rescue — August 2012

= PSCC-E911 - August 2012

8. Information Tab J

= Okefenokee Area Development Authority — July 31, 2012 Financial Statement
= DCA Commissioner Mike Beatty announcement of CDBG Awards

Adjourn
3:00 p.m. — Called Meeting
Executive Session — Discussion of real estate, litigation and personnel.

Adjourn
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