AGENDA
WORK SESSION
WARE COUNTY BOARD OF COMMISSIONERS
November 9, 2015
2:00 p.m.

Call to order

Roll Call

Invocation

Pledge of Allegiance

1.

10.

11.

12.

13.

14.

15.

Request to Re-Appoint Nathaniel Houseal to Ware County Board of Assessors
Post #2 — Term expires December 31, 2015

Request from Republic Services to increase residential services billing rate

Request to Approve Resolution regarding County Issued Purchasing/Credit
Cards for All Elected Officials

Request to Declare Equipment as Surplus or Obsolete
Request to Approve GDOT 5311 Program Application for FY 2017

Request to Approve Purchase of Hyandai R220 LC-9A Excavator from Grove
River Machinery, Richmond, Hill, GA; not to exceed $134,950.

Request to Approve 2.5% Commission Re-payment for Tax Commissioner
— Roger Collins

Request to Approve Resolution to Support the Satilla River Water Trail for
Ware County

Request to Adopt Amended FY 2016 Budget

Request to Approve 5-year Capital Improvement Program (CIP) for Waycross -
Ware County Airport

Request to Approve 2015 CDBG Agreement with Statewide Engineering for
Street and Drainage Improvements to Cameron Lane, Cate Dr. & Haylee Way

Commissioner’s Items
County Manager’s ltems

County Attorney’s Items

Reports

a. LOST & SPLOST Reports — October 2015
b. RFD Program Summary — October 2015
C. PSCC Monthly Report — October 2015

d EMS Operations Report — October 2015

Adjourn
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