AGENDA
WORK SESSION
WARE COUNTY BOARD OF COMMISSIONERS
December 10, 2012
2:00 p.m.

Call to order

Roll Call

Invocation

Pledge of Allegiance

1.

2.

10.

11.

12.

13.

14.

Laura Blue — request to reduce speed on New Mexico Avenue
Paul Thein, YMCA - Community Partners

Probation Services — Professional Court Services

ACCG - Coast 2 Coast Drug Prescription Card

Bid and resolution - 2013 Tax Anticipation Notes (TANS)
Declare items surplus — Ware County IT Department

HB 386 Energy Excise Tax Ordinance and Intergovernmental Agreement
— Ware County/City of Waycross

Appointments - Waycross-Ware County Development Authority

2031 Joint Ware County-City of Waycross Comprehensive Plan and
Short Term Work Program

Southland Waste Systems — Non Exclusive Franchise Agreement

Alcohol License:
e Fraternal Order of Eagles, 525 Woodward Avenue
e Dick’s Wings & Grill, 2470 Memorial Drive

Commissioners items
County Managers items

Reports:
= SPLOST Report — November 2012
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LOST Report — November 2012

RFD Program Summary — November 2012
Ware County Fire Rescue — November 2012
PSCC-E911 - November 2012

15. Information

= Correspondence from Nidhikant Patel, Shree Evergreen, Inc.

Adjourn
3:00 p.m. — Called Meeting
Executive Session — discussion of personnel, litigation and real estate.

Adjourn
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