
AGENDA 
WORK SESSION 

WARE COUNTY BOARD OF COMMISSIONERS 
December 12, 2011 

      1:00 p.m. 
Call to order 
 
Roll Call 
 
Invocation 
 
Pledge of Allegiance 
 
1. Pete Pyrzenski – Southland Waste System 
 
2. Craig Ainsworth - Eagle Recognition      Tab E 
 
3. Appointments:          

 Waycross-Ware County Development Authority    Tab F 
 Waycross-Ware County Recreation Board    Tab G 
 Okefenokee Area Development Authority     Tab H 

 
4. Declare equipment surplus        Tab I 
 
5. Amended FY 2011 Budget        Tab J 
 
6. Resolution to revise Ware County Animal Control Services Ordinance  Tab K 
 
7. Trembling Earth Phase V – Quillian Powell Change Order #003.  Tab L 
 
8. GDOT – Title VI documents (Nondiscrimination Agreement)   Tab M 
 
9. Commissioner’s Items:        Tab N 
  
10. County Manager’s Items:        Tab O 
 
11. Reports:          Tab P 

 SPLOST Reports – November 2011 
 LOST Reports – November 2011 
 Okefenokee Humane Society – October 2011 
 RFD Program Summary – November 2011 
 Ware County Fire Rescue – November 2011 
 PSCC-E911 – November 2011 
 EMS Report – November 2011 

 
Adjourn 
 
2:30 p.m. – Called Meeting 
 
Executive Session – Discussion of real estate, litigation and personnel 
 
Adjourn 
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