
 
ACTION MINUTES 

REGULAR MEETING 
WARE COUNTY 

JANUARY 12, 2009 
 
The Ware County Board of Commissioners met in a Regular Meeting at 7:00 p.m. on Monday, January 
12, 2009 in the Ware County Commission Chambers with Chairman Brown presiding. 
 
CALL TO ORDER: Chairman Jimmy Brown. 
 
COMMISSIONERS PRESENT: Chairman Jimmy Brown, Commissioners Kathy E. Davis, Carlos 
Nelson, Victor Aldridge and Gene Dixon. 
 
STAFF PRESENT: County Manager Gail Boyd, County Clerk Pam Gibson and County Attorney 
Huey W. Spearman. 
 
INVOCATION:   Reverend Andy Peacock, New Life Assembly of God gave the invocation.  
 
PLEDGE OF ALLEGIANCE: Commissioner Kathy E. Davis led in the Pledge of Allegiance. 
 
PROCLAMATION – MARTIN LUTHER KINS, JR. DAY: Commissioner Nelson moved to approve 
the Proclamation as read by Mr. Spearman with Commissioner Davis seconding. Commissioner 
Dixon– yea, Commissioner Davis – yea, Commissioner Nelson – yea, Commissioner Aldridge – yea, 
Chairman Brown – yea. The motion carried. 
 
LENGTH OF SERVICE AWARD – RICHARD YOUNG: Chairman Brown and Manager Boyd 
presented a certificate and a pin honoring Mr. Young for 20 years of service to Ware County Board of 
Assessors. 
 
CONSENT ITEMS:  
 
Approval of December 2008 minutes:  
 Work Session – December 8, 2008 
 Regular Meeting – December 8, 2008 

 
Approve Appointments relating to Constitutional Offices: 
 Resolution – appointment of Senior Magistrate – Eddie Linton 
 Resolution – appointment of Magistrate Chief Clerk – Marilyn Roberts 
 Acknowledgement of Appointment by Tax Commissioner of Chief Deputy Tax Commissioner 

– Cindy White 
 
Election of Vice-Chairman and Chairman Pro-Tem: Vice-Chairman – Commissioner Aldridge and 
Chairman Pro-Tem – Commissioner Davis. 
 
Appointments to standing committees: 
 
 Waycross-Ware County Development Authority – Chairman Brown 
 Okefenokee Area Development Authority – Chairman Brown 
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 Downtown Waycross Development Authority – Louis Herrin 
 Waycross-Ware County Library Board – Commissioner Dixon 
 Waycross-Ware County Tourism Board – Commissioner Nelson 
 Satilla Regional Water and Sewer Authority – Chairman Brown 
 Waycross-Ware Transportation Planning Coordinating Committee (TPCC) – Chairman 

Brown and Commissioner Davis 
 Southeast Georgia RDC – Commissioner Davis 

 
Approve Code of Conduct for Commissioners: It was agreed to approve the Code of Conduct for 
Commissioners. 
 
Approve Annual Appointments: County Manager Gail Boyd, County Clerk Pam Gibson, and County 
Attorney Huey Spearman. 
 
Commissioner Davis moved to approve the Consent Items as explained by Chairman Brown. 
Commissioner Nelson seconded the motion. Commissioner Aldridge – yea, Commissioner Dixon- yea, 
Commissioner Nelson – yea, Commissioner Davis – yea, Chairman – yea. The motion carried. 
 
NEW BUSINESS: 
 
DICUSSION OF TRI-COUNTY LANDFILL CONTRACT WITH NAMCO: Chairman Brown 
moved to terminate the lease contract to operate the Tri-County Landfill, subject to securing an 
acceptable termination agreement with North American metal Company (NAMCo). Commissioner 
Aldridge seconded the motion. Commissioner Aldridge – yea, Commissioner Nelson – yea, 
Commissioner Davis – yea, Commissioner Dixon – yea, Chairman Brown – yea. The motion carried. 
 
APPOINTMENTS: 
 
 Ware County Board of Health – Commissioner Nelson moved to appoint Rodney Music to 

serve on the Ware County Board of Health with Commissioner Davis seconding. 
Commissioner Davis – yea, Commissioner Dixon – yea, Commissioner Aldridge – yea, 
Commissioner Nelson – yea, Chairman Brown – yea. The motion carried. 

 
 Southeast Georgia RDC Board of Directors for 2009 term – Commissioner Aldridge moved 

to affirm James Johnson as the At-Large appointment and Carlos Nelson as the Minority 
appointment with Commissioner Davis seconding. Commissioner Davis – yea, Commissioner 
Dixon – yea, Commissioner Aldridge – yea, Commissioner Nelson – yea, Chairman Brown – 
yea. The motion carried. 

 
2009 TAX ANTICIPATION NOTES RFP: Commissioner Nelson moved to approve the 2009 Tax 
Anticipation Notes (TANS) with SunTrust Bank at a floating rate of 2.29% with Commissioner 
Aldridge seconding. Commissioner Davis – yea, Commissioner Dixon – yea, Commissioner Aldridge 
– yea, Commissioner Nelson – yea, Chairman Brown – yea. The motion carried. 
 
RESOLUTION TO RE-IMPLEMENT 911 FEES: Commissioner Davis moved to approve the 
resolution to re-implement 911 fees with Commissioner Nelson seconding. Commissioner Nelson – 
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yea, Commissioner Davis – yea, Commissioner Aldridge – yea, Commissioner Dixon – yea, Chairman 
Brown – yea. The motion carried. 
 
RESOLUTION AUTHORIZING FILING OF AN APPLICATION WITH THE GEORGIA 
DEPARTMENT OF TRANSPORTATION AND THE UNITED STATES DEPARTMENT OF 
TRANSPORTATION FOR A GRANT FOR PUBLIC TRANSPORTATION ASSISTANCE UNDER 
SECTION 5311 OF THE FEDERAL TRANSIT LAWS UNDER CHAPTER 53 OF TITLE 49 OF 
THE UNITED STATES CODE: Commissioner Nelson moved to approve the resolution with 
Commissioner Davis seconding. Commissioner Nelson – yea, Commissioner Davis – yea, 
Commissioner Aldridge – yea, Commissioner Dixon – yea, Chairman Brown – yea. The motion 
carried. 
 
AGREEMENT FOR APPLICATION OF CDBG – EIP FUNDS FOR RAIL SPUR: Commissioner 
Davis moved to approve the agreement for application of CDBG-EIP funds for Rail Spur with 
Commissioner Nelson seconding. Commissioner Davis – yea, Commissioner Dixon – yea, 
Commissioner Aldridge – yea, Commissioner Nelson – yea, Chairman Brown – yea. The motion 
carried. 
 
PUBLIC WORKS ITEMS: 
 
 CDBG Emerson Park Paving – Commissioner Davis moved to approve the contract with 

Ingram and Associates for the Community Development Block Grant/Emerson Park Paving in 
the amount of $49,464.43 with Commissioner Aldridge seconding. Commissioner Nelson – 
yea, Commissioner Aldridge – yea, Commissioner Dixon – yea, Commissioner Davis – yea, 
Chairman Brown – yea. The motion carried.  

 
PLANNING ITEMS: 
 
 Ware County Pre-Owned Manufactured Home Ordinance - - County – Commissioner Nelson 

moved to approve the Ware County Pre-Owned Manufactured Home Ordinance with 
Commissioner Aldridge seconding. Commissioner Aldridge – yea, Commissioner Dixon – yea, 
Commissioner Nelson - yea, Commissioner Davis – no, Chairman Brown – yea. The motion 
carried. 

 
 Application for Alcoholic Beverage License – Jack Amos – Commissioner Davis moved to 

approve the application for retail pouring license of beer, wine and liquor for John Amos with 
Commissioner Nelson seconding. Commissioner Dixon – yea, Commissioner Davis – yea, 
Commissioner Nelson – yea, Commissioner Aldridge – yea, Chairman Brown – yea. The 
motion carried. 

 
 Ware County Subdivision Regulations Text Amendment - - Amend Section III B. Planning 

Commission as Platting Authority; and V.B.1.c Delete right-of-way dedication for existing 
streets – County – Commissioner Aldridge moved to approve the Ware County Subdivision 
Regulations Text Amendment with Commissioner Nelson seconding. Commissioner Aldridge 
– yea, Commissioner Nelson – yea, Commissioner Davis – yea, Commissioner Davis – yea, 
Chairman Brown – yea. The motion carried. 



Action Minutes 
Regular Meeting 
Ware County Board of Commissioners 
January 12, 2009 – Page 4 
 
 
ADJOURNMENT: Commissioner Nelson moved to adjourn the meeting with Commissioner Davis 
seconding. Commissioner Nelson – yea, Commissioner Aldridge - yea, Chairman Brown – yea, 
Commissioner Davis – yea, Commissioner Dixon - yea. The motion carried.  
With no further discussion, the Regular Meeting was adjourned at 8:35 p.m. 
 
 
 
 
 


