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The Ware County Board of Commissioners held a regular meeting, Monday,
January 12, 2015 at 5:00 p. m. in the Commission Chambers with Chairman
Jimmy Brown presiding.

CALL to ORDER: Jimmy Brown, Chairman
COMMISSIONER’S PRESENT: Chairman, Jimmy Brown; Commissioners:

Victor Aldridge, Carlos Nelson, Danny Turner
and Gene Dixon

STAFF PRESENT: County Manager, Paul Smith; County Clerk,
Lisa Ralls and County Attorney, Tony Rowell
PRESS: Waycross Journal Herald Reporter, Myra Thrift
INVOCATION: The Invocation was given by Clarke Lee,
Director of Facilities and Maintenance
PLEDGE of ALLEGIANCE: The Pledge of Allegiance was led by

Commissioner Danny Turner

A Proclamation was read aloud by Attorney Tony Rowell declaring Monday, January 19,
2015 as Martin Luther King, Jr. Day in Ware County, Georgia. The 2015 King Holiday
observance marks the 86" birthday of Martin Luther King, Jr. and the 29" annual
national holiday in his honor.

A motion was made by Commission Danny Turner to accept the proclamation as it was
read by Attorney Rowell with Commissioner Nelson seconding the motion.

Commissioner Victor Aldridge - yea; Commissioner Carlos Nelson - yea;
Commissioner Danny Turner — yea; Commissioner Gene Dixon — yea; and Chairman
Jimmy Brown - yea

Consent Items:
Approval of November’s Meeting Minutes:
a. Work Session — December 8, 2014
b. Regular Meeting — December 8, 2014
Republic Services:
Requested a rate increase from $12.25 to $12.67 per month — $0.42 increase; this is for
residential curb-side collection only.
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New Appointments:
a. County Clerk Position — Lisa Ralls
b. Waycross-Ware County Planning Commission (Post 4) — Brian Hersey

Re-appointments:
a. County Attorney — Anthony Rowell (Hall, Booth, Smith)
b. The Recreation Board — Larry Paulk (term expired 12/31/14)
c. Ware County Board of Zoning & Appeals
i. Jeffrey Parker — Post 6
ii. Pam Taylor — Post 7

Request to Approve an Airport Land Lease

Mr. Ricky Raleigh is requesting approval of an airport land lease at the Waycross-Ware
County Airport. Mr. Raleigh would like to take over the ground lease once held by Mr.
Robert Johnson.

Condemnation Request along Hatcher Point Road

The parcel is owned by Darrell & Theresa Roberson. The parcel is #009. The Ware
County Board of Commissioners agreed to move forward with the Condemnation
process.

1990 GMC Topkick Truck - offered by Douglas Gibson

Judge Douglas Gibson would like to offer a 1990 GMC Topkick Truck to Ware County to
be converted as a Fire Knocker and stationed at Pine Valley Volunteer Fire Station.
This request is subject to a Memorandum of Understanding agreed to and signed by
both parties.

Resolution — CDBG Grant for 2015
A Resolution was presented to the Board of Commissioners requesting permission to
re-submit a grant application to the Department of Community Affairs for 2015.

Commissioner Carlos Nelson made a motion to approve the consent items as they were
presented by County Manager, Paul Smith with Commissioner Victor Aldridge
seconding the motion.

Commissioner Gene Dixon — yea; Commissioner Danny Turner — yea; Commissioner
Carlos Nelson — yea; Commissioner Victor Aldridge — yea and Chairman Jimmy Brown -
yea

NEW BUSINESS:

Renewal of Providence Community Corrections Services Agreement

Attorney Tony Rowell stated this is a corporate name change. The approval of the
contract is subject to the change of termination language that was discussed in the work
session with their representative, Amanda Garrett, who was present at the meeting.
Once the change is made the board has authority to accept and sign the contract.

A motion was made to accept the renewal of Providence Community Correction
Services Agreement by Commissioner Danny Turner as stated by Attorney Tony Rowell
with Commissioner Gene Dixon seconding the motion.



Commissioner Victor Aldridge — yea; Commissioner Carlos Nelson - vyea;
Commissioner Danny Turner — yea; Commissioner Gene Dixon — yea and Chairman
Jimmy Brown - yea

Appoint the Vice-Chair and Pro-Tem for the Ware County Board of
Commissioners for 2015.

The Commission would like to appoint Commissioner Aldridge as the Vice — Chair and
Commissioner Gene Dixon as the Pro-Tem. Both appointments follow the current
rotation schedule.

A motion was made by Commissioner Danny Turner to accept the appointment of Vice-
Chair and Pro-Tem as stated by County Manager, Smith with Commissioner Carlos
Nelson seconding the motion.

Commissioner Aldridge — yea; Commissioner Carlos Nelson — yea; Commissioner
Danny Turner — yea; Commissioner Gene Dixon — yea and Chairman Jimmy Brown -
yea

Adjournment: A motion was made by Commissioner Aldridge
to adjourn the regular meeting at 5:20 p. m.
with  Commissioner Turner seconding the
motion. The motion carried unanimously.

These are the unofficial minutes of the Ware County Board of Commissioners for
February 9, 2015.



