
ACTION MINUTES 
REGULAR MEETING 

WARE COUNTY BOARD OF COMMISSIONERS 
August 10, 2009 

7:00 PM 
 
CALL TO ORDER: Chairman Jimmy Brown. 
 
COMMISSIONERS PRESENT: Chairman Jimmy Brown, Commissioners Carlos Nelson, 
Kathy E. Davis, Gene Dixon and Victor Aldridge. 
 
INVOCATION: Clarke Lee gave the invocation 
 
PLEDGE OF ALLEGIANCE: Chairman Brown led the Pledge of Allegiance. 
 
PROCLAMATION – UNITED STATES CENSUS 2010: Commissioner Nelson moved to 
approve the proclamation regarding the United States Census 2010. Commissioner Davis 
seconded the motion. Commissioner Dixon – yea, Commissioner Nelson – yea, Commissioner 
Davis – yea, Commissioner Aldridge – yea, Chairman Brown – yea. The motion carried.  
 
RECOGNITION OF EMPLOYEES – LENGTH OF SERVICE AWARDS: Receiving awards 
for length of service were Gail Boyd – 35 years of service; Lee Roberson – 30 years of service; 
Earl Griffin – 25 years of service; Michael Brooks and Nicky Jarrard – 20 years of service; 
Clarke Lee – 15 years of service; Scottie Petty, Bobby Leggett and Charles Carter – 10 years of 
service; Ralph Pittman, Johnny Howard, Terri Meeks, Phillip Davis, Christine Ring and Tammy 
Carter – 5 years of service.  
 
RECOGNITION:  
 
            9-10 Mite All-Star Girls GRPA State Champs - Members of the Mite All-Star Girls 

GRPA State Champ team was recognized for achievement. Present were Lizzie Shubert, 
Whitney Thrift, Mackenzie Delk, Lexi Price, Kennedy Sanders, Madison Lloyd, Amber 
Holly, Domineek McClain, Taylor Bennett, D’Laisha Shaw, Tmaani Adams and Alexis 
Cannon. Coaches were Jimbo Shubert, E. B. Price and Don Cribb. 

    
Youth Golf and Tennis Champions – Coby Eunice and Jake Minchew were recognized 
as Youth Golf Champions. Tennis Coach Ann Fulford was present with Tennis 
Champions Luke Littlefield, Brittni Price and Anna Fulford. 

 
PUBLIC COMMENTS: There were none. 
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CONSENT ITEMS: 
     Approval of July 2009 Minutes:        
 Public Hearings – July 13, 2009 

Work Sessions – July 13, 2009 and July 27, 2009 
Regular Meeting – July 13, 2009 
Called Meeting – July 27, 2009 

 
Commissioner Davis moved to approve the July 2009 minutes with Commissioner Nelson 
seconding. Commissioner Aldridge – yea, Commissioner Davis – yea, Commissioner Nelson – 
yea, Commissioner Dixon – yea, Chairman Brown – yea. The motion carried. 
 
NEW BUSINESS: 
 
APPOINTMENTS: 
 

Hospital Authority of Ware County – Commissioner Nelson moved to submit the follow 
persons for consideration to service on the Hospital Authority of Ware County:  
 
 Post #1 – Dr. H. A. Griffin, Commissioner Victor Aldridge, Commissioner Gene Dixon 
 Post #3  - C. C. Stephens, Barry Cox, Commissioner Kathy Davis 
 Post #4 - Owen Herrin, Commissioner Carlos Nelson, Paul Smith 
 
The motion was seconded by Commissioner Davis. Commissioner Dixon – yea, 
Commissioner Nelson – yea, Commissioner Davis – yea, Commissioner Aldridge – yea, 
Chairman Brown – yea. The motion carried.  
    

    Census 2010 – Complete Count Committee – Commissioner Nelson moved to table this item 
to the August 24th Work Session with Commissioner Aldridge seconding. Commissioner 
Aldridge – yea, Commissioner Davis – yea, Commissioner Nelson – yea, Commissioner Dixon – 
yea, Chairman Brown – yea. The motion carried. 
 
ESTABLISH TAX MILLAGE RATE FOR 2009: Commissioner Dixon moved to establish the 
2009 Tax Millage Rate at 16.549 mills with Commissioner Davis seconding. Commissioner 
Nelson noted the rate has been the same for the past three (3) years. Commissioner Aldridge – 
yea, Commissioner Davis – yea, Commissioner Nelson – yea, Commissioner Dixon – yea, 
Chairman Brown – yea. The motion carried. 
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APPROVE RECREATION ACTIVITIES FEES: Commissioner Nelson moved to increase fees 
for participation in the Recreation Department activities. The following is a list of proposed 
increases: 
 
      Current   Proposed 
 
 Gate fee    $ 1.00    $ 2.00 
 Gate pass (all season)   $10.00    $20.00 
 Participation fees: 

 Basketball   $20.00    $30.00 
 Baseball/Softball  $20.00    $30.00 
 Flag Football   $20.00    $30.00 
 Tackle Football  $35.00    $45.00 
 Cheerleading   $45.00    $45.00 

Concession items: 
 Drinks:      

Small    $   .50    $ 1.00 
Medium   $ 1.00    $ 2.00 
Large    $ 2.00    $ 3.00 
Bottled    $ 1.50    $ 2.00 

 Candy bars   $ 1.00    $ 1.25 
 Hamburgers   $ 1.50    $ 2.00 
 Hot Dogs   $ 1.00    $ 1.50 
 Sausage Dogs   $ 2.00    $ 2.50 

 
Commissioner Davis seconded the motion. Commissioner Dixon – yea, Commissioner Nelson – 
yea, Commissioner Davis – yea, Commissioner Aldridge – yea, Chairman Brown – yea. The 
motion carried. 

 
AWARD BID REGARDING CDBG EMERSON PARK PAVING: Commissioner Davis moved 
to award the bid for Emerson Park CDBG Paving Project to Littlefield Construction in the 
amount of $375,180.96 with Commissioner Nelson seconding. Commissioner Aldridge – yea, 
Commissioner Davis – yea, Commissioner Nelson – yea, Commissioner Dixon – yea, Chairman 
Brown – yea. The motion carried. 
 
PLANNING ITEMS: 
 

Ware County Code of Ordinances Text Amendment - - Amend Article IV. DRIVEWAY  
AND ENCROACHMENT CONTROL - - County – Commissioner Davis moved to approve 
the Ware County Driveway Encroachment Ordinance as presented by James Shubert with 
Commissioner Dixon seconding. Commissioner Aldridge – yea, Commissioner Davis – yea, 
Commissioner Nelson – yea, Commissioner Dixon – yea, Chairman Brown – yea. The motion 
carried. 
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Conditional Use: Group Home Facility in the R-75MH Zoning District– 1807 Hampton 
Avenue - - County – Commissioner Aldridge moved to approve the Conditional Use for 
Group Home Facility in the R-75MH Zoning District – 1807 Hampton Avenue with 
Commissioner Nelson seconding. Commissioner Dixon – yea, Commissioner Nelson – yes, 
Commissioner Davis – yea, Commissioner Aldridge – yea, Chairman Brown – yea. The 
motion carried.      

 
APPROVE LEASE AGREEMENT BETWEEN S & T INVESTMENT CO., LLC AND WARE 
COUNTY FOR SPACE AT 605-A AND 605-B CHURCH STREET: Commissioner Davis 
moved to approve the lease agreement between S & T Investment Co., LLC and Ware County. 
Commissioner Nelson seconded the motion. Commissioner Aldridge – yea, Commissioner Davis 
– yea, Commissioner Nelson – yea, Commissioner Dixon – yea, Chairman Brown – yea. The 
motion carried. 
 
EXECUTIVE SESSION – PENDING LITIGATION AND PROPERTY ACQUISITION: 
Commissioner Nelson moved to enter into Executive Session at 8:15 p.m. to discuss Pending 
Litigation and Property Acquisition with Commissioner Davis seconding. Commissioner 
Aldridge – yea, Commissioner Nelson – yea, Commissioner Davis – yea, Commissioner Dixon – 
yea, Chairman Brown – yea. The motion carried. 
 
RECONVENE: Commissioner Nelson moved to reconvene the Regular Meeting at 8:55 a.m. 
with Commissioner Aldridge seconding. Commissioner Aldridge – yea, Commissioner Nelson – 
yea, Commissioner Davis – yea, Commissioner Dixon – yea, Chairman Brown – yea. The 
motion carried. 
 
RECONSIDER LEASE AGREEMENT BETWEEN S & T INVESTMENT CO., LLC AND 
WARE COUNTY FOR SPACE AT 605-1 AND 605-B CHURCH STREET: Commissioner 
Nelson moved to reconsider the lease agreement between S & T Investment Co., LLC and Ware 
County to consider other options with Commissioner Davis seconding. Commissioner Aldridge – 
yea, Commissioner Davis – yea, Commissioner Nelson – yea, Commissioner Dixon – yea, 
Chairman Brown – yea. The motion carried. 
 
LEASE AGREEMENT BETWEEN S & T INVESTMENT CO., LLC AND WARE COUNTY 
FOR SPACE AT 605-A AND 605-B CHURCH STREET: Commissioner Nelson  moved to 
table the lease agreement between S & T Investment Co., LLC and Ware County for space at 
605-A and 605-B Church Street until it can be further investigated with Commissioner Aldridge 
seconding. Commissioner Aldridge – yea, Commissioner Davis – yea, Commissioner Nelson – 
yea, Commissioner Dixon – yea, Chairman Brown – yea. The motion carried. 
 
ADJOURNMENT: Commissioner Aldridge moved to adjourn the Regular Meeting at 9:00 p.m. 
with Commissioner Davis seconding. Commissioner Aldridge – yea, Commissioner Davis – yea, 
Commissioner Nelson – yea, Commissioner Dixon – yea, Chairman Brown – yea. The motion 
carried. 
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