
ACTION MINUTES 
REGULAR MEETING 

WARE COUNTY BOARD OF COMMISSIONERS 
AUGUST 12, 2013 

 
The Ware County Board of Commissioners met in a Regular Meeting at 5:00 p.m. on Monday, 
August 12, 2013 in the Ware County Commission Chambers with Chairman Jimmy Brown 
presiding. 
 
CALL TO ORDER: Chairman Jimmy Brown. 
 
COMMISSIONERS PRESENT: Chairman Jimmy Brown, Commissioners Carlos Nelson, Gene 
Dixon, Victor Aldridge and Danny Turner. 
 
STAFF PRESENT: County Manager Paul Smith, County Clerk Pam Gibson and County 
Attorney Jennifer Herzog. 
 
PRESS: Waycross Journal Herald Reporter Myra Thrift. 
 
INVOCATION: Commissioner Victor Aldridge gave the invocation. 
 
PLEDGE OF ALLEGIANCE: Commissioner Nelson led the Pledge of Allegiance. 
 
PUBLIC COMMENTS: There were none. 
 
NEW BUSINESS: 
 
CONSENT ITEMS: 
 
APPROVAL OF JULY 2013 MINUTES: 
           Work Session – July 8, 2013 and July 22, 2013 
 Budget Public Hearing – July 22, 2013 
 Public Hearing – July 8, 2013 

Called Meetings – July 22, 2013 
 Regular Meeting – July 8, 2013 
 
2013 TAX MILLAGE: Manager Smith said the 2013 Tax Millage will be 15.80 the same as the 
previous year. The digest is down ($140,525).  
 
RESOLUTION – 1507 GROVE AVENUE RECREATION FACILITY AND SURROUNDING 
PROPERTY: Manager Smith said the resolution is to abandon rights to the facility and give 
back to the City of Waycross. 
 
BID – EMS AMBULANCE RFP: Manager Smith said the recommended bid is from Custom 
Works in the amount of $118,122.00. The delivery date is approximately 60 – 90 days. 
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BID – FIRE DEPARTMENT PAGERS: Manager Smith said the recommended bid is from 
Hasty’s Communications for 50 pagers at $313.00 each for a total of $15,650.00. 
 
MEMORANDUM OF AGREEMENT BETWEEN GEORGIA EMERGENCY 
MANAGEMENT AGENCY (GEMA) AND WARE COUNTY BOARD OF 
COMMISSIONERS: Manager Smith said the purpose of this MOA is to establish the terms and 
conditions under which GEMA/HS may utilize certain facilities in the event that a disaster 
warrants full or partial evacuations from the Southeast Georgia Coast.  
 
AGREEMENT FOR VOLUNTEER SERVICES – GEORGIA EMERGENCY 
MANAGEMENT AGENCY / HOMELAND SECURITY: Manager Smith said the agreement 
approves EMA Director Jonathan Daniell to provide mutual aid to a community of the State of 
Georgia through GEMA. Ware County would be reimbursed.  
 
APPROVAL OF BEER AND WINE CONSUMPTION OFF PREMISES LICENSE FOR 
HWY HEAVEN, 3530 LOVETT ROAD, WAYCROSS, GA 31503: Manager Smith said new 
business owner, Mr. Baladevbhai Patel has purchased Hwy Heaven from Bharatkumar D. Amin 
to sell food, beer and wine to be consumed off premises.   
 
Commissioner Aldridge moved to approve the Consent Items as presented with Commissioner 
Nelson seconding. Commissioner Turner – yea, Commissioner Dixon – yea, Commissioner 
Nelson – yea, Commissioner Aldridge – yea, Chairman Brown – yea. The motion carried. 
 
NEW BUSINESS: 
 
2008 SPLOST – OKEFENOKEE AREA DEVELOPMENT AUTHORITY REQUEST: 
Manager Smith said an economic development project was approved by the Ware County voters 
in 2008 as a joint project between Ware County and Okefenokee Area Development Authority 
(OADA) for a SPEC Building at a price of up to $2,000,000.00. This is a request of $100,000.00 
of those funds for engineering and conceptual site design for the project.  
 
Commissioner Nelson moved to approve the request with Commissioner Aldridge seconding. 
Commissioner Dixon – yea, Commissioner Turner – yea, Commissioner Nelson – yea, 
Commissioner Aldridge – yea, Chairman Brown – yea. The motion carried. 
 
ADJOURNMENT: Commissioner Nelson moved to adjourn the Regular Meeting at 5:10 p.m. 
with Commissioner Aldridge seconding. Commissioner Turner – yea, Commissioner Dixon – 
yea, Commissioner Nelson – yea, Commissioner Aldridge – yea, Chairman Brown – yea. The 
motion carried. 
 
These are the unofficial minutes of the Ware County Board of Commissioners for August 
12, 2013. 
 
 
 


