ACTION MINUTES
CALLED MEETING
WARE COUNTY BOARD OF COMMISSIONERS
AUGUST 23, 2010

The Ware County Board of Commissioners met in a Called Meeting at 1:00 p.m. on Monday,
August 23, 2010 in the Ware County Commission Chambers with Chairman Jimmy Brown
presiding.

CALL TO ORDER: Vice-Chairman Carlos Nelson.

COMMISSIONERS PRESENT: Vice-Chairman Carlos Nelson, Commissioners Kathy E.
Davis, Gene Dixon and Victor Aldridge.

COMMISSIONERS ABSENT: Chairman Jimmy Brown was absent due to health reasons.

STAFE PRESENT: County Manager Paul Smith, County Clerk Pam Gibson and County
Attorney Tony Rowell.

PRESS: Waycross Journal Herald Reporter Myra Thrift.

INVOCATION: County Attorney Tony Rowell gave the invocation.

PLEDGE OF ALLEGIANCE: Commissioner Aldridge led the Pledge of Allegiance.

ESTABLISH 2010 TAX MILLAGE RATE: Commissioner Aldridge moved to establish the
2010 Tax Millage rate at 16.549 the same as last year with Commissioner Davis seconding.
Commissioner Davis — yea, Commissioner Dixon — yea, Commissioner Aldridge — yea,
Commissioner Nelson — yea. The motion carried.

RESCIND APPOINTMENT TO SATILLA COMMUNITY SERVICES BOARD:
Commissioner Davis moved to rescind the appointment to Satilla Community Services Board
with Commissioner Aldridge seconding. Commissioner Aldridge — yea, Commissioner Davis —
yea, Commissioner Dixon — yea, Commissioner Nelson — yea. The motion carried.

APPOINTMENT TO SATILLA COMMUNITY SERVICES BOARD: Commissioner Davis
moved to appoint Patrick Simmons to the Satilla Community Services Board with Commissioner
Dixon seconding. Commissioner Aldridge — yea, Commissioner Dixon — yea, Commissioner
Davis — yea, Commissioner Nelson — yea. The motion carried.

ADJOURNMENT: Commissioner Aldridge moved to adjourn the Called Meeting at 1:10 p.m.
with Commissioner Davis seconding. Commissioner Davis — yea, Commissioner Aldridge — yea,
Commissioner Nelson — yea, Commissioner Dixon — yea, Chairman Brown — yea. The motion
carried.

These are the unofficial minutes of the Ware County Board of Commissioners for August
23, 2010.
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